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 THEME 
• The central visual theme is a permanent celebration of the Queen’s Golden Jubilee, 

expressed through a series of golden arches and screens, leading visitors to the treasures of 
the exhibitions inside.   

 
• Opposite Scotland’s new Parliament, the stone1 entrance forms the first screen, with       

‘THE QUEEN’S GALLERY’ in silhouetted and gilded lettering signalling it from afar.  At night 
the lettering is illuminated from the yellow courtyard behind.  (Altered to King’s Gallery, 
January 2024.) 

• Below the lettering the stone archway is decorated with a carved garland of golden daisies 
and thistles.  The carving is based on decoration of the Abbey’s west doorway.   

• At night, lights in the paving light up as a series of bows reflecting the archway. 
• Above the lettering sits Scotland’s heraldic lion, with sword and sceptre.  
• The monumental doors have hinges continuing the heraldic theme with the Scottish lion and 

unicorn and straps that reflect the Royal Mile and Arthur’s Seat.  Above the heraldic hinges 
are hinges made as boughs of leaves. 

• The yellow limewash of the courtyard continues the golden theme.  
• The second screen is a plain glazed doorway to the Reception made in the original external 

wall of the building with a simple stone surround and automatic glass doors. 
• On either side of the new doorway are lights made of layers of glass, illuminated from behind.   
• From the Reception the entire wall to the Gallery is a glazed screen.  
• The glass is decorated with naturalistic patterns, etched on both sides. 
• In the centre is a doorway with a gilded frame, with bronze handles of figures going to the 

Gallery. 
• The ceiling of the Reception is marked by a series of bowed steel beams, cutting through the 

glazed screen. 
• The stair up to the Gallery goes through the final screen and arch giving anticipation for the 

exhibits to come. 
• The screen is hung with cloth and is part of the Gallery.   
• The balustrade of the stair void is a final bow, encompassing the entire stair and its arch.   
 
 DESIGN 
• The work was done in a contemporary manner that is sympathetic with the constraints 

imposed by the re-use of existing buildings.  
• The work was designed to be beautiful and give much pleasure to both visitors and the 

general public. 
• Functional concerns of absolute priority for the comfort of viewing works of art were 

paramount.   
• The work employed a great deal of originality to achieve these effects.  
• The use of a stone archway and courtyard as an entrance is a traditional device much used in 

Scottish architecture, in the Royal Mile2 and elsewhere3, and a convenient way of forming an 
entrance at the junction of two disconnected buildings4.  Superficially, it looks as if it might 
always have been there.   



• The use of giant stone lettering as permanent signage may be unusual today, but has been 
common in history5.  The lettering is of a form specially developed for the Gallery, with a hint 
of serifs. 

• The execution of the heraldic work and carving is lively and expressive, full of richness, detail 
and charm.   

• The Reception, being an entirely new space, is of a contemporary style, with quality materials 
and fittings.  The ceiling is of exposed in-situ concrete with curving steel ribs. The floor is of 
generously scaled slabs of honed Caithness stone. The desk was of curved pieces of Scottish 
elm with glass and copper, designed and made in Glasgow.  The lighting was of pendants of 
art glass, all specially designed and made in Edinburgh.  The glazed screen to the Gallery 
introduces a feeling of mystery and anticipation.  A lift gives disabled and goods access to the 
gallery above.  

• Off the Reception is the shop6 and way through to the Palace.  The shop has its own 
entrance off the street, giving flexibility of operation. 

 
• The great Stair is the central feature of the internal work, leading visitors to the Gallery 

spaces above.  The design is simple, but on a large scale with finest craftsmanship in native 
timbers.   

• The cloth-covered screen and exhibition wall hides the shape and direction of the stair from 
immediate view, reinforcing the anticipation of the exhibition to come.  It also serves as 
somewhere to introduce the exhibition.   

• The complex curved sycamore balustrading gives a flow and rythym to the stair, as well as a 
strength and simplicity.  The oak handrail is also on the generous scale, flowing from the start 
all around.   

• The great 4m diameter low-voltage ‘chandelier’7 overhead, illuminates the scene.   
 
• The Gallery was designed to make maximum use of the space available, to use the entire 

volume of the original building as far as practicable, giving a feeling of space around the art 
and objects on display.   

• The ceiling of the main space therefore makes use of the original roof trusses, with rafters 
and boarding painted in.  The ceiling of the further gallery space has been coffered, with inset 
mirror strips, to provide a subtly different space. 

• The walls have been designed to maximise the pleasure of viewing and exhibiting works from 
the Royal Collection.  A new form of lighting was developed to allow this (this has now been 
replaced with LES fittings).  The walls also hide the elaborate air-conditioning and other 
technical necessities.   

• The transition between the gallery spaces has been made as invisible as possible, to provide 
least distraction from the works on show, with special details around dividing doors.   

 
 TECHNICAL CONSTRAINTS 
• Exceptionally high environmental standards have to be provided to show art of the quality 

and value of the Royal Collection, without detracting from the visitors’ enjoyment of the 
works on show.   

• To counter the essential low light levels8, a new form of lighting was developed9 to give a 
correct colour balance.   

• To provide and extract the quantities of air-conditioned air necessary to maintain even 
conditions of humidity and temperature, to very low tolerances10, in a silent manner at all 
times of the day and year, enormous ducts had to be threaded through and under11 the 
building.   

• The design of the ventilation, heating and environmental systems was carried out with the 
help of computer modelling, and is constantly monitored.   



• Externally, it was essential that none of the interventions were visible, despite the bulk of the 
equipment required and technical necessities such as air louvres.  This involved developing 
almost invisible details to allow windows to be used as large vents.   

 
DESIGNERS AND ARTISTS  
 

BENJAMIN TINDALL ARCHITECTS 
• The Architects have an unusual concern for beauty.  Their work is radical, inventive and 

colourful, whilst, unusually, being sympathetic and practical.  The Practice is also well known 
for the quality of their work as well as the ability to deliver client’s needs and wishes in a 
professional manner.   

• The practice is small, with five assistants.  Although based in Edinburgh, the practice has 
carried out work all over the UK with a wide variety of private as well as institutional and 
commercial work. 

• Some of their work can be seen nearby at The Hub, Edinburgh’s Festival Centre, and the 
offices of the Festival Fringe.   

• The Practice was selected for the commission on the basis of a competition of selected firms. 
Their approach made best use of the space available and was clearly the most sensitive.   

• Mark Thomasson followed Bern Balfe as the Project Architect. 
 
• DESIGN TEAM 
• The Architects were responsible for the smooth running of their design team, integrating a 

complex technical brief.   
• Kevan Shaw Lighting Design were selected as having the expertise to develop the new lighting 

envisaged as well as the lighting design of all the public spaces.  They were also the lighting 
consultants for The Queen’s Gallery in London. 

• Irons Foulner were chosen as the Mechanical and Electrical Engineers, having the ability and 
experience of providing air-conditioning to exceptionally high standards and services in old 
buildings. 

• John Addison of Peter Stephen and Partners was the Structural Engineer, dealing with the 
Architects on the varied complexities of the stone screen, concrete work and fittings.   

• Gardiner & Theobold were the Quantity Surveyors, with Tom Lean being the Project 
Surveyor.  G&T were also the Planning Supervisors. 

• Robin Mackenzie provided acoustic advice.  Tom Lister provided advice on access.  Eric 
Marchant gave advice on Fire Engineering.   

• PMP designed the shop-fitting.   
 

CHOICE OF ARTISTS 
• The Architects interest in beautiful spaces, innovative design, and good workmanship has 

always involved collaboration with artists and craftspeople.   
• From the start, the transformation of the building into a superb space for displaying art was 

seen as incomplete unless this was evident in the building work too. 
• The building is a collaborative effort involving peoples’ skills and energies in a pursuit of 

excellence.  Artists bring a single-minded approach where aesthetic perfection is the main 
criterion. 

• The sensitivity of artists is greatly appreciated by the public, bringing a richness to 
architectural detail than is unusual in contemporary work. 

• Once the themes and various areas appropriate for artists’ involvement had been chosen, 
artists were considered by the Architects based on their research, experience and 
consultations, as well as the interest and enthusiasm of the artists concerned.  



• Every artist works in a different way, and the line between artists and craftspeople is blurred.  
As far as is practicable the work was done using artists with Scottish connections with local 
materials and workmanship but usually also with international experience and standards.   

 
 KEIKO MUKAIDE 
• Keiko has been Artist in Residence at the Edinburgh School of Art for several years, during 

which she has had great success with her work in private galleries and latterly with public 
commissions throughout the UK.  Her use of layers glass brings an added and unexpected 
depth and beauty.   

• The stone paving outside the gallery has bows of glass, leading from the main gates and the 
Reception, highly accurate, cut flush with the stone and lit at night.  They have a ripple 
texture that echo the texture of the surrounding Caithness stone slabs. 

• The lights in the niches at the inner side of the courtyard, on either side of the automatic 
doors, are a variant of the paving lights, bowed and beautifully showing the grain of the 
pattern. 

• Internally another kind of glass tile has been used in the bowed upper landing of the main 
stair, giving sparkle to the curved timber balustrading. 

• The glass was proto-typed in Edinburgh and made in Hanover, Germany.   
  
 GRACIELLA AINSWORTH 
• Graciella Ainsworth is a sculptor, carver and conservator, based in Edinburgh.   
• The celebratory leaves, flowers and ribbon carved around the entrance arch, echoing the 

doors of the Abbey, were modelled by Graciella in clay and cast into plaster for the carvers12 
to use as a full-size template.   

• The flowers are a selection of golden flowers13 that grow in Scotland at the date of the 
Queen’s Birthday.  

 
 JOHN NEILSON 
• John Neilson is both a calligrapher and a carver, working in a bold and contemporary style 

but used to collaborating with other artists and architects.   
• The letters ‘THE QUEEN’S GALLERY’ over the arch gilded were cut from single pieces of 

stone, with a front face that is moulded and gilded to catch the light by day, and silhouetted 
to show up at night.   

• The stone was cut14 in John’s workshop in Wales before being transported to Scotland.   
 
 JILL WATSON 
• Jill’s work is figurative in a manner that feeds the imagination.  She has carried out major 

public commissions15, in plaster and bronze, and is also well know for her classical landscapes, 
groups of people and marble carving.  She has studios in both Scotland and Italy. 

• Jill’s huge and picturesque bronze hinges provide rich detail to the entrance, with the lower 
ones having a lion and unicorn guarding urban and rural scenes.  The upper hinges are based 
on native trees and birds, all golden.   

• Over the crown of the arch sits the Scottish heraldic lion, in heraldic colours, complete with 
sceptre and sword, carved in stone.  

• Internally, Jill made the bronze door handles for the gallery’s glazed entrance screen.  
Unusually these are also figurative, of people in various poses looking at art in a gallery.  The 
figures are an integral part of the handle, to be held, pushed or pulled.   

• The bronzes were cast in Leith16, and finished by the artist. 
 
 
 

 



JACQUI  PONCELET 
• Jacqui’s career has spanned most of the art-forms17 but always had a strong feeling for shape 

and pattern and she has a constant striving for new challenges.  Jacqui is based in London and 
has also worked with the Architects before.   

• Jacqui’s pattern on the glass screen to the galleries is sand-blasted into the glass on both 
sides, serving practical as well as aesthetic functions.   

 
 CHRIS SHAW 
• Chris works in most forms of stained glass, with a strong sense of colour and pattern, often 

inventive, and very practical.  His style varies greatly, dependent on the commission.   
• Chris’s window over the old entrance to the part of the building that was a church makes the 

building’s new function clear, to the observant at night.  The scene is a stylised gallery 
through the gothic window.   

 
HAMID VON KOTEN 

• The design of the Reception and Shop desks was done by vK&C in collaboration with the 
Architects.   

• vK&C have an approach to collaboration and contemporary design than is always fresh.   
 
 CHARLES TAYLOR  
• Charles Taylor Woodwork is based in Dalkeith, Midlothian.   
• Charles Taylor is a furniture and cabinet maker with an interest in unusual design, fond of 

collaborating with architects and clients.  His work is very varied.  He uses models to help 
develop designs and templates to make sure they always fit the place intended. 

• Charles assisted with the design and development of the stair, as well as being responsible for 
its construction.  

 
 CHARLES DIDCOT 
• The Didcot Brothers were famous for their skills in architectural upholstery, and in particular 

hanging walls with cloth, throughout the UK, though based in Edinburgh.   
 

CONTRACTOR 
• The assistance and cooperation of the Contractor was also considered essential from the 

start, and remained harmonious until the end.   
• The tender was let as in multi-stage process, ensuring value for money as well as giving the 

contractor an involvement and the client control of quality.   
• The Main Contractor was Hall & Tawse Ltd (later called Mansell, then Balfour Beatty) who 

had previously and successfully carried out work for the Palace at Holyrood, as well as 
Balmoral and held a Royal Warrant.  The Directors involved were Colin Sutherland and Mike 
Levack.   

• On Site the work was organised by Willie Hamilton, Alex Whyte, Jim McGuire and many 
others.  Over 200 people worked on the site, with up to 50 at a time. 

• For work of this complexity a great number of sub-contractors and suppliers were involved.   
• Hunter & Clark carried out the masonry work. 
• The Mechanical and Electrical work was sub-contracted by Richard Irvine and  
• The decorative paintwork was by Ian Fraser and main painting by McEwan Décor.   
• The Cloth was specially made by Bute Fabrics, who also supplied The Queen’s Gallery, 

London.   
 
 
 
 



CLIENT TEAM 
 
 ROYAL COLLECTION TRUST 
• The Chairman of the Trust was HRH The Duke of Rothesay, now HM the King. 
• Sir Hugh Roberts was the Director, assisted by Mike Stephens, Ted Hewlett, and a team of 

others. 
• The Curatorial team advising the project were led by Jane Roberts with Theresa-Mary 

Morton, David Westwood,  
• At the Palace of Holyroodhouse, the Superintendent, Col David Anderson, led a team that 

paved the way for the good relations on site.   
 

PROJECT MANAGER 
• Gardiner & Theobald Management Services, Glasgow, acted as Project Managers, under 

David Logue as Director, with assistance from Colin McKillop. 
 

HISTORY OF THE BUILDINGS 
 
• The new gallery has been built in the shell of the former School and Free Church built in the 

1840s with funds from the Countess of Huntly.   When these became redundant they became 
incorporated into the Palace’s stable yard and were used for a variety of storage and other 
ancillary purposes.   

• Before these buildings were built the site housed crowded tenements and brewery buildings.   
• During construction, a careful archaeological watch was made as the area is full of mediaeval 

remains.  Later construction had greatly disturbed earlier layers and unfortunately nothing of 
great significance was found.  

 
 

 
1 Main walling is of Catcastle stone, the dressed work is of Stainton, and the base of Kenmay granite 
2 Moray House etc.. 
3 Skaill House etc 
4 See History. 
5 One of the best examples being Huntly Castle, the ancestral home of the Countess of Huntly who paid for 

both the school and the church.   
6 Former arcaded covered playground for the original school.  See history. 
7 The ‘chandelier’ was first designed in 1997 for The Hub, Edinburgh Festival Centre, by Benjamin Tindall 

Architects with Kevan Shaw Lighting Design and Mike Stoane Lighting.  Subsequently it has become a 
bit of a signature for the practice.   

8 50 lux 
9 By Kevan Shaw Lighting Design, Mike Stoane Lighting and Benjamin Tindall Architects 
10 x% +/- relative humidity, 19.5°C +/- temperature, with etc.. 
11 Involving careful archaeology, as the entire area is of mediaeval interest.   
12 Chris Chalmers of Hunter & Clark, Glasgow. 
13 Yellow thistle, etc 
14 …. Helped with the work too.   
15 Institute of Medical Science, Aberdeen, Standard Life, Edinburgh, and the sculpture stair, The Hub. 
16 By Powderhall Bronze Ltd.   
17 Jacqui has her ceramics on show in the Royal Museum of Scotland. 
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